Konuenuus HyJieBoro rpapMatTu3ma «Vision Zero»

«Vision Zero» unu «HymneBol TpaBMaTtu3sM» — 3TO HOBBIA MOJAXOM K
OpraHu3alvi MpPOPUIAKTUKH, OOBEIUHAIONIMN TpU HAMpaBlICHUS —
0e30macHOCTh, THUTHEHY TpyJa W OJlaromojydre paOOTHHUKOB Ha BCEX
YPOBHSX MPOU3BOJICTBA.

B memsx pa3BuTHsA KyJIbTyphl 0€30MacHOCTM W THWTHMEHBI TPy/Ja, B
COOTBETCTBUMU ¢ KoHmenmuer «Vision Zeroy, MACO pazpaborana
MPaKTUYECKU HMHCTPYMEHT YMIPABJICHUS, COOIIOJEHWE KOTOPOrO0 MOXKET
MO3BOJIUTH CHU3UTH MPOU3BOACTBEHHBIN TPABMATU3M 10 MUHUMYMA.

1. Cratb iIMgepom — NoOKa3aTb NPUBEPHEHHOCTb NPUHLMNAM
2. BbifsBNATb Yrpo3bl — KOHTPO/IMPOBaTb PUCKMU
3. Onpepenatb uenu — paspabartbiBaTb Nporpammbl

4. Cosgatb cuctemy 6e30nacHOCTM M TMrMeHbl Tpyga — AOCTUUYb
BbICOKOrO YPOBHSA OpraHU3aLum

5. Obecneumsatb 6€30NacHOCTb U TMIMEHY Ha pabounx mecTax, npu
paboTe co cTaHKamu 1M 06opygo0BaHHUEM

6. MNosblwaTe KBanMdUKaLU — pa3eueaTb NpodeccMoHaNbHbIe
HaBbIKK

7. UHBecTMpoOBaTh B Kagpbl — MOTMBMPOBaTb NOCPEACTBOM Y4acTUA

1. CraTh IMAEepOM — MOKA3aTh NPUBEPKEHHOCTH MPUHIUINIAM

bynpre nuaepom — mnoaHumuTe 3Hams! Baine mnoBeaeHHe Kak
PYKOBOJMTEIISI MMEET PEIIAKoIee 3HAYEHHE Uil yClexa WIM HEyJauu B
Pa3BUTUHU OXPaHbl TPYJa HA BAIlIEM MPEINPUSITHH.

Kaxxnprit paboToaaTenb, JTUPEKTOP u MEHEKED HECET
OTBETCTBEHHOCTH 3a OXpaHy TpyJAa Ha npeanpusituu. KauectBo pykoBOJCTBa
OmpeneNisieT HE TOJbKO TPAKTUKy B OO0JAacTH OXpaHbl TpyJda, HO U
COOCTBEHHYIO TIPHBJICKATEIBLHOCTh, YCIEIIHOCTh W yCTOWYMBOCTH. OHO
TpeOyeT OTKPBITOTO B3aMMOJCUCTBUS M UYETKOW KYJIbTYpPHI YIIPaBICHUS.
KauecTBennoe PYKOBOICTBO XapaKTepU3yeTcs B TOM qHCIIe
MPEJICKa3yeMOCThI0, OCIEA0BATEILHOCTHI0O 1 BHUMAHUEM K JICTAISIM.

JlupekTopa W MEHEKEpPhl TMOKa3bIBAIOT JAPYTUM MpUMEp A
nojpaxkanusi. OHU YCTAHABIMBAIOT MPAaBWJIA M caMM cieayoT uM. OHu



00€ecleunBalOT MMOHMMAaHWE JTUX TNPaBUI U HUX BBINOJIHEHUE BCEMU
pabotHukamu npeanpustus. Jlroboe HapylieHue TpeOyeT HeMeIJICHHOU
peakuuu! Onenure curyauuro! BeisBieHne ¢GakTopoB pUCKA JOTKHO
noompAThCA. T0, Kak MOCTYNAKT CaMU MEHEIKEPBI, C YEM OHU MUPSITCS U Ha
4yéM HaCTauBalOT, ONPEAEIISIET HOPMY MOBEACHUS pA0OTHUKOB.

2.  BbISIBJASITH YTPO3bl — KOHTPOJMPOBATH PHUCKHU

OneHKka pPHUCKOB SIBJISIETCS BaXHBIM HHCTPYMEHTOM, IO3BOJISIFOLIUM
CBOEBPEMEHHO M CHCTEMATUYECKU BBISBISATH OMACHOCTh U PHUCKH, & TAK¥Ke
MPUHUMATh MPEBEHTUBHBIE MEPbL. J[[OMOMHUTENBPHO MTOJHKHBI OLEHHUBATHCS
aBapuiiHbIE, IPEIaBaPUNHBIE U TPABMOOITACHBIE CUTYAIUU.

Bl moctynaere pandOHaIbHO, aHAJIU3UPYS YIPO3bl U PUCKU, YTOOBI
OpeaynpeauTh MPOU3BOJACTBEHHbIE aBapHM M COOM, 4YTO IO3BOJIIET BaMm
OLICHUBATh IOTECHLUUAIbHBIE (AKTOPBI PHUCKA, a TaKXKe OIpEeAeNiaTh U
JOKYMEHTUPOBaTh HEOOXOJMMble NpPEBEHTUBHbIE Mepbl. [losTomMy »TuUM
WHCTPYMEHTOM CETOJHS MOJIb3YOTCS BO BCEM MUpE.

OLIEHKH PHCKOB, OCYIIECTBISIEMbIC JODKHBIM oOpasoM M Ha
CUCTEMAaTH4YECKOM OCHOBE, SBISIOTCS BAXHOW TEMOW MPAKTHUYECKOTO
UHCTpYKTaxka  paOOTHUKOB  TpEANpUsTHS.  AHamu3  aBapUHHBIX,
NpeJaBapuMHBIX W  TPaBMOOIACHBIX CHUTYAllMH TO3BOJISIET  BBISIBIATH
BOIPOCHI, TPeOyIole 0cCOO0ro BHUMAHUS WU NOTEHIIMAIbHBIX YIIyUIICHUM.
3. Omnpeneasith HeJu — pa3padaTbiBaTh NPOrpaMMbl

VYcnex B Aene oxpaHbl Tpyjaa TpeOyeT MOCTAaHOBKHU SICHBIX LieJell u
OPUHATHA KOHKPETHBIX TMPAKTUYECKUX IAaroB, 4YTO JOJDKHO OBITh
IPELYCMOTPEHO B OTAEIBHOMN MPOrpaMMe.

be3zonacHOCTh M TUrMEHa TpyJa BKJIOYAET MHOYECTBO AaclEeKTOB.
PaccraBbTe MPUOPUTETHI, YCTAHOBUTE SICHBIE LU B 00JaCTH OXpaHbl TpyJa
HAa TpPEeANnpuUATHM W TMOCTapaiTech JOCTUYL UX B CPEIHECPOUYHOU
IIEPCIEKTUBE, HAIIPUMED, B PaMKaX TPEXJIETHEN IIPOTrPAMMBI.

CymecTtByet HECKOJIBKO BApUAHTOB LEJICHAIIPABIEHHOTO
IPOTPaMMHOTO MOAXO0Ja: Bbl CTABUTE LEIbI0 HEYKIIOHHOE CHI)KEHHE YHCIIa
MPOU3BOJCTBEHHBIX aBapui, JMOO BBl BBIACIAECTE BOMPOCH], KOTOPHIM
ClleyeT  yAeNuTh OCHOBHOE BHHMaHue, Hampumep, paboTe ¢
000pyI0BaHUEM, KCIUTyaTalluk BUJIOYHBIX MOTPY3YMKOB U HCIOJIb30BAHUIO
WHJIUBUYAIbHBIX CPEACTB 3alllUThl WJIM CHIKCHUIO YPOBHS 3arpsi3HEHUS
paboueil cpeabl mbulbto. Kak TOJNBKO Bamiv paOOTHUKHU MOWMYT, 4TO Bac
JUYHO OECIOKOUT WX OE€30MacHOCTh W 3JI0POBhE W YTO HA MPEANPHUATAU
NPEANPUHUMAIOTCA ONpPEACNIEHHBIE IIark B 3TOM HAIIPaBJICHUU, YCIEX HE
3acTaBUT ce0s *KaaTh. Bam ciemyer perynsapHo nHGOpMUpPOBATH pAOOTHHKOB
00 yCIeurHOM NMPOABMKEHUHU K MOCTABICHHBIM LEJISIM.

4. Co3ngath cuctemMy 0e30MACHOCTH W TMTHEHBbI TPyAa — JOCTHYD
BBICOKOI'0 YPOBHS OPraHU3alNuU



Cucrematuyeckasi paboTa MO COBEPUIEHCTBOBAHUIO OXPAHbI TPyJa Ha
OpEeaNpUsSTAN — 3TO Xopomas ujaes. OHa He TpeOyeT OOJIbIIUX YCHUIUM U
OKyTIaeT ceOsl.

Hmess BBICOKOOPraHM30BaHHYIO CHCTEMY OXpaHbl Tpynaa, Ir0oe
npeanpusTue padoraer 0e3 cO0O0EB, MOCKOJbKY YMEHBIIAETCA YHUCIO
HEUCIPABHOCTEH, MPOCTOEB M MPOOJIEM C KaueCTBOM MPOAYKIMH. ITO
BECKHI1 I0BOJI B MOJIB3Y 3PPEKTUBHON OpraHU3alMU OXpaHbl TPYJa — BCE 3TO
oKynurcs!

BaMm noMoryT mnepedHM KOHTPOJIBHBIX BOMNPOCOB. TeMm, KTO XOdYer
N00UTHCS OOJIBIIET0, CIEAYET CO3aTh CUCTEMY YIPABICHUS OXPaHOU TpyJa
KaK OCHOBY JJIsl IOCTOSIHHOTO COBEPILIEHCTBOBAHUS. Y CIIEIIHBIN ayJUT MOCTe
e€ BHEIPEHUS OTKPBIBAET MYTh K CEPTUPUKALNN U IPUIHAHUIO.

5.  OOecnmeuynBaTh 0€30MACHOCTH M THUIMEHY TPyAa Ha padodux
MecTax Npu padore cO CTAaHKAMHU M 000Py10BAHUEM

be3onacHble MpPOM3BOJACTBEHHBIE MOMEUICHUS, OOOpPYAOBAHHUE U
paboune MecTta SBISIOTCS OOS3aTEIbHBIMU  YCIOBUSIMH O€3aBapUMHON
pabotel. Kpome TOro, JOMKHO YUYUTHIBATHCS BIIMSHHUE MPOU3BOACTBEHHOMN
Cpe/ibl Ha 3J0pOBbE PAOOTHUKOB.

OddekTuBHBIE CTpaTeruu B 00JIACTU OXpaHbl TpyAa MPEAyCMATPUBAIOT
TEXHUYECKHE, OPraHuW3allMOHHBIE W HWHAUBHAyaJIbHbIE MeEpbl. Mepbl
TEXHUUYECKOI'0 XapakTepa HMEIOT MepBocTeneHHoe 3HaueHue. [loaTomy
KpailHE BaXHO OOECIEYUTh COOTBETCTBHE CTAaHKOB, ITOMCIICHHM,
000pyI0BaHUS U pabOYNX MECT TPEOOBAHUSAM JACUCTBYIONIUX CTAHIAPTOB IO
OXpaHe Tpyda, a TaKKe HCKIYUTh WIM MHUHUMHU3UPOBATH BPEIHOE
BO3/ICHCTBUE HA 3J0POBHE PAOOTHUKOB.

EctectBeHHo, He Bcerga wWMeeTcsl BO3MOXKHOCTh HCIOJIb30BaTh
HOBEMIIME TEXHOJOTHHU. B Takux ciaydasx HeoOXoauma MOJEpHHU3aIUs. YIKe
J0Ka3aja CBOIO COCTOSITEIBHOCTh TPAKTHKAa HWH(POPMUPOBAHMS OTHAEa
cHaOXeHUsT O TOM, 4YTO Ha IMEPBOM MECTe JOJDKHBI CTOSITh BOIPOCHI
O6e3omacHOCTH W 4TO Oe3omacHoe O0O0OpYy/IOBaHME MOKHO OBITh YaCTHIO
Ar000r0  MPOM3BOJACTBEHHOTO Ipoiecca. HeobxoaumMo MOMHUTB, 4YTO
OOJIBIIMHCTBO HECYACTHBIX CIIy4aeB MPOUCXOJUT BO BpEMs SKCTPEHHOTO WJIH
IUTAHOBOTO  PEMOHTAa W  TEXHHYECKOTO  OOCIY)XHUBAaHHS, TIOCKOJIBKY
IPOBEJEHUIO JTHX pabdoT 3a4acTyl0 NPEMSITCTBYEeT KOHCTPYKTHUBHEBIE
0COOEHHOCTH 00BEKTa JUOO OHU MPOBOASTCS 0O€3 MCHOJb30BaHUSI CPEACTB
3alUThl WJIM C MX HUCHOJb30BAHHEM B HEHUCIPABHOM COCTOSHUHU.
AIMUHUCTpALUS NPEANPUATHS JOJKHA HE JOMYCKATh MOJA00HBIX CUTYaIUH.
6. IloBbimaTh KBaJMPUKANUIO — PA3BUBATH NPo(ecCuOHAIbHbIE
HaBBbIKH

HNuBectupyiite B o0ydeHrne u nMpodhecCHOHAIBHYIO MOATOTOBKY CBOUX
pabOTHUKOB M CJEIUTE 3a TEM, YTOOBbI KBaTU(UKAMS KaXKIOTO U3 HHUX



COOTBETCTBOBaIA 3aHUMAEMOM JTOJKHOCTH.

[Tocne aBapun yacto 3amaércs Bompoc: «Kak 3To MOrio ciayduTbes?y.
Texnuueckue cpeacTBa U MPOU3BOACTBEHHOE 00OpYAOBaHUE pabOTarOT BCE
osicTpee 1 3hPeKTHBHEE, HO B TO K€ BPEMsI OHU CTAHOBSATCS BCE CIIOKHEE U
Yare BBIXOJAT U3 cTpos. Tem Oosee BaXHO CHCTEMAaTUYECKU MPUBIIEKATh Ha
pabourie MecTa BBICOKOKBAIM(DUIIMPOBAHHBIA M XOPOIIO MOJATOTOBICHHBIN
nepcoHan. PykoBOJCTBO KOMIAHUM HECET OTBETCTBEHHOCTH 3a MOATOTOBKY
JETAbHBIX KBATH(PUKAIMOHHBIX TPeOOBaHWM sl KaXXIOW IOJKHOCTU Ha
OPEANPUITHN U 332 COOTBETCTBHE KBATU(PHUKAIMH KAXKIOTO pabOTHUKA €ro
00S3aHHOCTSIM.

Xapaktep pabounx MECT HEMPEPHIBHO MEHSETCSA. 3HAHUS yCTapeBaroT
BCE CTpeMHUTEeIbHEE, a MpodeccHoHaIbHbBIC HABBIKM PAaOOTHHKOB TPEOYIOT
perynsipHoro oOHoBieHus. Kak HuKOrma B MpONUIOM 00s3aTEIbHBIMU
YCIOBUSIMUA CTaHOBSTCS MpodeccroHadbHas MOJATOTOBKA M HEMPEpPBhIBHOE
oOydeHue; TpH OTOM HCKIIOUEHWH HE JIeJaeTcsi U B OTHOUICHUH
IpeJICTaBUTENICH PYKOBOJICTBA U a/IMUHUCTPAIIUU TIPS TPUSITHS!

/. HNuBecTHpPOBATH B KaJApbl — MOTHBHPOBATH IOCPEICTBOM
y4yacTus

MotuBupyiiTe cBoux paOOTHHKOB, MPUBIEKAas WX K PEIICHUI0 BCEX
BOIIPOCOB OXPAaHbI TpyAa. ITH HHBECTUIIMN OKYIArOTCsA!

[loompenre COTPYIHHUKOB K  COOJIOJEHUIO TMPaBUJI  TEXHUKH
0€30MaCHOCTH SABJIETCA OJHOM W3 TJIABHBIX OOS3aHHOCTEN PYKOBOAMTEIIS.
[Ipeanpusitusi, KOTOpbie 3a00TATCA 0 paOOTHHUKAX U AKTUBHO BOBJIEKAIOT UX B
OpoLecc OXpaHbl TpyJa, MOJIY4alOT BO3MOXHOCTh  MaKCHMAaJIbHO
UCTIOJIb30BaTh BAYKHBIN aKTHB — 3HAHMSI, CTIOCOOHOCTH U UJIEH paOOTHHUKOB.

Eciu ¢ paGOTHHKOM COBETYIOTCSI, HampuMep, KOT/a OIEHUBAIOTCS
PHUCKH WM pa3padaThIBAIOTCs paboune WHCTPYKIIMK, OH aKTUBHEE CTPEMUTCS
cieoBaTh npaBuiaM. [1OBBINIEHHIO MOTHBAIMK CIIOCOOCTBYET MPOBEIACHHUE
PEryIspHBIX MHTEPAKTHUBHBIX MEPOMPHUATHNH W WH()OPMALMOHHBIX [THEU, B
X0J1e KOTOPBIX MOKHO MPUOOPECTU NMPAKTUYECKUN ONBIT U 3HAHUS 00 OXpaHe
Tpyna. Hudyero He cTouT moXBaquTh paOOTHUKOB 3a COOJIIOJIEHUE MPABUI
0€30MacHOCTH, Y3HaThb MX MHEHHE, MOWHTEPECOBATbCSA, KaK OHU PEIaoT
CIIO)KHBIE TIPOM3BOJICTBEHHBIE 3a7aud, W HEMEJICHHO OTpearnupoBaTh Ha
HEOCTOPOXKHBIC JICHCTBUS WJIA OTIACHYIO CUTYAIIHIO.

B To xe Bpems 3TO momoraeT (GOpPMUPOBATH JUYHYIO MO3UIUIO
pabOTHUKOB M MOTHUBHpPYET MX K 0€30MacHOW, BIyMYHMBOW H, TJaBHOE,
yBEpPEHHO padoTe.

[enb 3akmroyaeTcss B TOM, YTOOBI Ka)abli paOOTHUKOB 3a00THIICS O
ce0Oe, paBHO Kak M 0 CBOMX KoJuterax. «OMH 3a BceX, BCE 32 OJTHOTO»!



